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President Stan DeFilippis 
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• SPOA Operations

• David Quaderer – Operations / Office Manager

– Office Oversight – Bowdre Banks & Jean Becker (Bylaw Compliant)

• SPOA Facilities

• Mark Gaisser - Facilities Manager / Chief of Security

– Security Staff

– SPOA Maintenance Staff

• Legal

– Kaiser & Black

• Melanie Davis

• Accountant

– Acuff Tax & Accounting

• Gary L. Dick, MBA, CMA,CPA 
 

SPOA Board of 
Directors

Operations / Office

D. Quaderer

Facilities / Security 
/ Maintenance

M. Gaiser

Security Staff Maintenance Staff



• Updates, Improvements, and Changes

• Facebook Page www.facebook.com/ShagbarkPOA

• Banking - Remote Capture for Deposits

• In-House Payroll, Bi-Weekly Payroll, and ACH Payments

• New Insurance

• Off Site Data Storage

• Lots for sale

• Pay your fees by Credit or Debit Card

http://www.facebook.com/ShagbarkPOA
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• Debt Performance

– Debt:

• M&T SBA Loan – Balance $27,000

• SmartBank Line of Credit

– 2011 - $123,000

– 2012 - $108,000

– 2013 - $ 91,000

– 2014 - $ 72,500

– 2015 - $ 53,000 

– 2016 - $ 0 

• How Did We Do It?
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Owners Current Dues 

($)

Increase ($) New Annual 

Dues ($)

Improved Lots 244 $750 $275 $1,025

Unimproved Lots 497 $295 $40 $335
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• Mark Gaisser – Chief

Guest Entry Vehicle & Driver Credentialing 

• Internet based guest entry system, smart phone operation

• Allows Rental Agencies and Owners

to register their guest into the community through

a web site for safer and faster access.

Emergency Medical Services AED / CPR Program

• AED Re-Certification: Officers & Volunteers

– New Volunteers always welcome

Emergency Preparedness Plan

• EPP - Shagbark website

Wildlife 

• Wildlife proof trash containers



•
– 2013, 2014, 2015 & 2016 Paving 

– Maintenance Budget

• Labor – reduced contract labor $8,600 and

added part-time in house

• Material $10,000
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http://shagbarkowners.com/
http://facebook.com/ShagbarkPOA
mailto:Office@ShagbarkPOA.com
mailto:Security@ShagbarkPOA.com


•
•
•
•
•
•
•
•



•

•

•

•

•

•



•
–
–
–
–
–

–
–

http://www.lesliesweek.org/


Financial Review

July 1, 2015 – June 30, 2016

Gary L. Dick, MBA, CMA,CPA 
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– 3 - 3 Year Terms

– 2 - Alternates

New Board of Directors Meet Immediately After Adjournment

Board of Directions Elections 2017



 Nominating Committee 

Report

• Stan DeFilippis

• Rod Frisby

• Mike Key

• Steve Dungan

• Sandra Gunn

 Other Nominations
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